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According to Dr. Pedro Noguera, the 

five key ingredients to school 
improvement are: 

1] Developing a coherent approach 
to delivering instruction. Our staff must 
be clear on how to deliver high-quality 
instruction to Moshannon Valley students. 
Collaborating, planning together, 
analyzing student work, and figuring out 
how to intervene effectively when 
students are struggling is most crucial. 

2] Ongoing development of 
professional capacity of faculty. Often, 
the skills of the educators are not matched 
to the needs of students. Educational 
leaders must ensure that teachers are 
given the opportunity to build those skills. 
They must recognize that professional 
development must be high quality and 
aligned to the District’s vision.   

3] Strong parent-community-school 
ties. Parents influence student 
achievement.  If this is not a focus at 
Moshannon Valley, we are missing out on 
perhaps the most critical piece of 
improving outcomes. This year, we will 
work to build partnerships rooted in trust 
and respect with parents. Students do 
their best when learning is reinforced at 
home. That’s most likely when our parents 
will view our professional staff as partners.   

4] A student-centered learning 
environment. The school’s culture must 
bolster the morale of students and staff, 
reinforce core values, and establish norms 
and expectations that reinforce the 
mission that we are Working Together to 
Ensure Every Student Succeeds. 

5] Shared leadership to drive 
change. While leadership may be an 
important ingredient for success, 
administration cannot do it all by 
themselves. Leadership without buy-in 
and a shared vision goes nowhere. Our 
goal is to engage our staff in a deliberative 
process where the concerns of staff are 
heard, and they are treated as essential to 
the solution (Noguera, 2019).   

These five key components define the 
direction Moshannon Valley is headed.  
Our Professional Development, 
Curriculum, Parent-Engagement Focused 
SLO’s, Differentiation, and Individual 
Teacher Meetings, to highlight only a few, 
will drive the continuous improvement 
mindset for the District.  I look forward to 
seeing just how far Moshannon Valley can 
move our students and families forward.   

Welcome back!  Together we will 
share the successes and address the 
challenges that lie before us!  

 

 

DISTRICT NEWS 
The opening of the new school year started with 
three successful in-service days.  [Top] the 
elementary staff at the kick-off faculty meeting. 
[Bottom] The HS Math department meeting in 
one of the Collaboration Center work rooms with 
the GoMath Trainer. 

 

5 Keys to Improving Schools 
By Dr. John W. Zesiger      
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News  

& Notes 

 
Upcoming Events & Activities 

Black Knight Pride! 

Miss Kylie Dunphy will join the District for the next two 
years as our College and Career Counselor.    Miss Dunphy is a 
native of rural, northern Maine.  She graduated from the 
University of Maine this past May, and spent the summer in 
training with the College Advising Corp to prepare for her 
upcoming position.  Kylie is a first-generation college student, 
who has had significant experience helping students from 
rural backgrounds similar to Moshannon Valley’s to gain 
access to college and career education.   

Her office is located in the High School main office, and 
she is excited to work with our students and families.   

Welcome to the team and have a wonderful year! 

Collaboration Center   is here… 
The more than 2-year process to 

renovate our library has come to 
completion.  In August 2017, the Board 
gave permission to look into the 
renovation project, and on August 22, 
2019 the grand opening was held.  In 
attendance were WTAJ, the Progress 
News, and Representatives from Senator 
Langerholc’s office. 

The space is c0mpleted in time for the 
class of 2032 to enter into kindergarten 
and the spaces and technology provide 
for the changes those students will need 
to be successful. 

 August 30: Football @ West Branch  
 September 3: Labor Day Holiday – No School 
 September 4: Girls Soccer vs Everett [Home] 
 September 4: Volleyball @ West Branch 
 September 21: Homecoming 

 
 

ELA Audit… 
After completing an independent 

Math audit in the spring, the 
English/Language Arts audit will begin 
at the start of school.  Teachers K-12 
are already providing their written 
curriculum documents.  The site visits 
for the audit team are scheduled for the 
end of September and the beginning of 
October.  The District is looking 
forward to receiving feedback on how 
all three components, the written 
curriculum, the taught curriculum and 
the tested curriculum, measure up.   

Science is scheduled to begin their 
audit in the spring of 2020. 

Employee Assistance Program… 
Remember our EAP Partners, call 800-

327-7272 for concerns including: 
 Marital & Family Counseling 
 Alcohol & Drug Use 
 Divorce or Separation 
 Work Life Balance 
 Legal & Financial Difficulties 
 Emotional & Stress 
 Grief  

Staff can also visit lytleeap.com select 
LOGIN button on homepage and use 
password: CIUIC.  This is a valuable 
resource for all district employees. 

 

[Top] Second Grader, Riley Lewis held a food drive to raise money and collect food for the 
Moshannon Valley Backpack Program.  [Right Top] The 2019 Elementary Staff.  [Right 
Bottom] The 2019 High School Staff on the First Day of School.      


